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° The Roles & Current Status of Local Agents
from the User’s Perspective

MINISTRY OF HEALTH
CLINICAL CARE & DIAGNOSTIC SERVICES

The Roles & Current Status of Local
Agents from the User’s Perspective.

By Chris Sinkala
Principal Medical Equipment Officer
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HIEICDWTC, RICZDRENCDOWVWTHELLET, 3
EBICEDE S REBELNHZDHLEHITALET, 4
FEHICOA—Y—HEELTWVWSREA 5FBBICREEIC
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Local Agent

Is a company or

Who is a Medical Equip. local Agent?
individual that represents a

ERESEOREEICOVWTHEELLEY, REER TS5/ Vv —PRIEA-H—ZRKRT D2 PEAZEET.
REDEDHCERESZAHE L LT, FMREBEDREIT. ERESEOEA B Rt T —EAZT52L£TT,

manufacturer or supplier of medical devices within a
specific country or region.

Their role is to facilitate the import, distribution, sales,
and servicing of medical equipment in compliance with
local regulations.
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6. The Roles & Current Status of Local Agents from the User’s Perspective

ROLES OF LOCAL AGENT

¢ Distributor & Supplier: Providing medical devices to
healthcare institutions.

¢ Technical Support & Maintenance: Ensuring functionality
and uptime.

¢ Training & Education: Helping users operate equipment
effectively.

¢ Regulatory Compliance: Assisting with approvals and
certifications.

RMAEEDRENCDOVWTH LLBELLET N DBER TAAMIELI—E—EH TS V—DREDH Y FT,
EEEERZRRICRE L. RITNGTR— b PAY T F U RZITI LBV ET,

2 DB EREIEOHEMZHEIITAOITYR— 2L TY., EREEEBEDOFEVAZIRASEEBIC. RER
LEBAEKEET BT LZBRLLBITNEGY EEA, REDEBALBTEHLTVWD T EZHER LEITNIEY EEA.
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WEY, TIDS, I—F—ICbL—Z VIV ERHT B LORBEORERRED—DOTY, fcebhl—=2T%
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Local Agents In Zambia
E_

EML Semens, Germany Imaging, CT scans, Ultra
sound
2. Sonergy Horiba, Japan Laboratory (Chemistry and
Heamatology Analyzers)
Virage Fuji, Japan Imaging
4. Healthcare Engineering Biometric cables, India Oxygen sensors, Electro-

surgical accessories, patient
circuits, and replaceable ultra
sould probes.

5, Rosell Diagnistics MERCK Life Science Laboratory

6. Biogenix Limited AS Serology Laboratory

7. Sterelin Abbvie, USA/ Europe Sevoflourine vaporizers.
Available in 27 hospitals

8. Zamabone General Dealers perlove X-Ray, Ultra sound machines

9. Trajan Medical Engineering Rix Industries, USA Medical Oxygen boosters

10. Augustus Medicals Fresenious,South Africa Dialysis machines

TESRITFYETICHIFRRBED X FTY, 104UFEBNLTEVEITH, REITIE 10U EHVET, b
HAMITIE EML A Sonergy E WS RHABH W ET., EMLIERAYDY— AV IADREBETH Y. BIRZETHEIR®
CTRF v, BEESHEREELZRMUR>TUVET, Sonergy [ BADIESHIEFROREETH Y. EILEDH
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TILHBIFAD—ERDOREEDBN EBZ>TEVET,

Importance To Healthcare Users

e Reliable Equipment Supply: Essential for patient care.

o After-Sales Support: Regular maintenance and quick
repairs.

e Technical Training: Helps reduce user errors and improve
efficiency.

e Customization & Consultation: Recommending the best
solutions for healthcare facilities.
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6. The Roles & Current Status of Local Agents from the User’s Perspective

Current Status -Strengths

Availability of Equipment: Access to a wide range of
devices.

Improved Local Support: Faster response times.

Partnerships with Manufacturers: Ensures authenticity
and warranty support.

Regulatory Compliance Assistance: Simplifies licensing
and legal processes.
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Current Status — Challenges faced by Users

e High Costs & Pricing Issues: Mark-ups increase the
financial burden.

e Delayed Service & Spare Parts Availability: Prolonged
downtime affects patient care.

¢ Limited Technical Expertise: Inconsistent training and
support.

e Regulatory & Compliance Delays: Bureaucratic hurdles
slow down equipment procurement.

¢ Lack of Transparency: Hidden costs, unclear warranty
terms
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User Expectations From Local Agents

¢ Faster Service & Response Time — Immediate technical
support.

e Competitive & Transparent Pricing — Fair pricing models.
e Access to Spare Parts — Readily available replacements.

e Enhanced Training Programs — Hands-on sessions for
medical staff.

e Improved Communication & Customer Service — Better
follow-ups and proactive engagement.
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Strengths of Japanese Equipment

1. High-Quality Manufacturing Standards

e Strict Quality Control: Manufacturers follow rigorous
quality assurance protocols, ensuring durable, long-
lasting equipment.

e Compliance with International Standards: Devices often
meet or exceed global safety and performance standards
(1SO, CE, FDA).

¢ Precision and Reliability: Companies are known for

producing highly precise and reliable medical devices,
crucial for diagnostics and surgical procedures.

CESICARDEREBEDEBHCOVWTELEDTHIET, . BmBTHHIEHFEFONE T, BERRRIZ
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Strengths of Japanese Equipment

2. High Standards of Quality & Precision
e Emphasis on meticulous craftsmanship

Strict quality control processes

Longevity and durability of equipment
3. Focus on Patient Safety & Comfort

Reduced risks in procedures

User-friendly interfaces for healthcare professionals
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6. The Roles & Current Status of Local Agents from the User’s Perspective

Japanese Equipment Installed in Zambia

e Shimadzu — X-Ray machines
e Topcorn —Opthamology equipment
e Udono —Sterilising equipment
e Sysmex — Laboratory equipment
e Sakura — Sterilizing equipment (Autoclave)
e Toshiba — CT / Cathylab
e Acoma — Anaesthesia
® Olympus - Colonoscopes
e Fuji- Imaging Equipment
e Nihon Kohden-Patient Monitors
IESIF T VET TERTN TV 2 BADOERESEO—FITT, BREUER. TV IR/ ER Y AX Y TR

ECH0 W2 7AREMIR. 7V VIR GEDHELAHYEYT., INSHRELER LTV BEABEDERK
#=CY,

User Expectation From Japanese
Manufacturers

Efficient supply of spare parts
e Equipment costing to be fair

Manufacturers to enter into lease contracts with specific
hospitals.

Training of trainers

Manufacturers to regulate the cost of spares
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Product lineup

Seg Hematology Clinical Chemistry Hemostasis
=300 Beds
Pentra XLR
100-300 Beds
CBC+CRP
=100 Beds
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° The Role of Local Agents in Health Service Delivery :
A Case Study of Zambia

Sonergy Diagnostics

Ra— L7V

The Role of Local Agents in Health Service Delivery: A Case
Study of Zambia

Presenter:
Matthew Mwanza Technical Director

L7VY 22— L7 EBRLET, Sonergy
Diagonostics (Sonergy) D72 ZAIV+ 74 LV 2 —
TY, FUETDLYAICEY £9, NCGM DERRICZ
D& GHeEWREE LT L, BHBELLETFET,
Fhfe BAERY —E ARBICEVCIRIARIEE S LTH
ZLTVWBDOHOZESFEL LIEWERVE T,

Who we are

Our vision
To Promote Health Care Solutions

Our Mission

To augment health care solutions through the
provision of reliable, efficient & quality Clinical
and medical laboratory equipment along with
supply of reagents/consumables, end user
training & providing exceptional Back-up Service

& Maintenance of equipment.

Who we are:

A leading medical sales and distribution

company in Zambia, specializing in

Clinical Diagnostics and Medical Devices.

Sonergy (&7 7 1) AR ROEEREICME L. 8 AEIC
EENTWAYYETICHYET, BRRNGERESR®
P ZEPCEY /S REBIETT,

Mathew Mwanza
Technical Director

Matthew Mwenya
Managing Director

HROYY 21— LIVVETIZAI - TA LI R—THBMDEETY., FfcbDEY 3 >iE NVATT7D
V1= 3rEHETSHIETY, LTI vy avid EREENEL. RN TERBEOERBREMKESZ M
IBHEEEIC HE OERROME. TV RFI—Y— D L—ZVT BN\ I Ty T —EXEMEBDA Y
TV ADRMEZEITD NVARTTDV ) 12— 32T L TN T ETT,
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organizational chart
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o
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Management
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Snr Field Snr Field

v "
Service) Service
m e pent
v

GEEECE Field Service
specialist specialist

CESHHEBRTY ., ABMNEELTVRDIE, BEXEY—EAD 2 DDFEHTY., REEBDEREMEDAEH
SEEDEVWT—EXABMREREEONE Lc, BT VAL - TA LI R—DEFICH—EAIR—T v —
HBWTC. ZDOTIET A=K - H—ER - AXY v UA M ZRELTVWE T, 28DV T« T4 —JVF - —EX -
ARV Y VAME6BDTA—IVEF « H—ER « ARV v YR MV ETERBHICHBEE L THY . EEKSE
DHPEREDZ T > 2 A LIEHEICER WA TVE T,

e, BEF—LIEFEDFICOMINTERNDT TS24/ F—VZHELTVWET, TN SHMBLEDTR—H
F—LH BEET—ERD2DDF—LZEYR— LT, FEDRREEY LY —EXZRBTES L DITLTL
N

Work Flow

S Horiba v’ Technical Bulletin
onergy International

1 1 Technical
Diagnostics Support 7 Qualtty

——Limite d _ __ Montpellier v Efficient
France

v Technical Support
v Sales Support

v’ Service Support
v In Country Compliance
v Equipment standardization

v Consistent

v’ Warranty
v Spares held locally
v’ Support

IELHAT—UT7a-TY, i, lRFEYR— b Y—EXYR—b BOAVTSAT7 VA HBOFENLE
EXEELHLTVET, BHEBRTRYBATHEDTIEGL. 75 VADEYNY IIcdH S HORIBA (JEZEIEFR)
DAVEZ—F23FIV-T7ZAIV- TR EFELTVE T, HORIBADEAMTI G BRI TR — b EmE TRz,
D O—BMDHEYR— b ERELTINST LT, FBIE—HICH Y ET TERSHFOY—ERZRET S &
HTEET, TNHT Y ETICHEF 2MRNGERYT —CRDEMBICOBAO>TVET,
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Sole distributor for Horiba in Zambia.

Our Role HORIBA's Role
. Ensure brand and business consistency in- 1. Communicate brand updates (spare parts,
country. reagent pack sizes).
. Provide warranty, after-sales, and technical . Offer technical training & international

support locally. support.

. Support the Ministry of Health in reagent . Address identified gaps to ensure alignment

quantification and supply chain management.
. Identify and effectively communicate any gaps

and in-country competition to HORIBA

#3113 HORIBA DR EHREBIEICZ>TE Y ET, ABIERDEEZEOTVEY, TSV REEIRAD—E
MEERLTVET, RIEPT7 72— —ER BfiNGEYR— FERBTRHLTOET, Thho, HAEOE
BV TIAFI—VEBRBICBVWTREBEAZTR—FLTWET, . Y YETERTOF vy TPHERR%E
HORIBA [ZZHRHINIZZ TWE T,

HORIBA £ 42 G 1REIZHOTVE Y, ANTN=YPHE/N\Y VDY A ADEERE, 757 FICET 2&H1E
BREERIEAET., Efes BWG ML —Z2 I PBATOYR— b 2RHLET., ThDOSKHEDF v v THE
CreBRicmil L& 9,

Our track record

ZIHBIFEDKSHEY A ZETOTeH G EFcEDERBEICDONWTHFEL LET, D HORBASEED T « —
VR - Y—EX - IVIZTHEREBORBEERFTED L —ZV T ZTO2TVET . AT FIFZDRFTT,
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Our track record

Preventive maintenance and training of new users by Horiba certified Field

service Engineer

HORBASRED 7 « —IL K « U—EX « TV I Z7IF, EEMEBOFHRTP. FRI-—Y—mforL—=27
HEIT2TCVET ., X574 FOEEIE. EAD 2 DDEFEEBE COEEIDRFCI., L. 7 72— —EAPHYR—

Fr&, THICEBLDTEAEBHTZTEEHYTT,
Our track record

We sponsor key and
major conferences.

WBRYVET72ETHESNIEEN DEELGH Y T 7 LV RGEDARY Y —EB2>TVET, 2 FFIITIE,
B33 HORBA ZREBLTCNAF AT A AV« TUIZT - =T 2 7ICBMLE L, ERERS CERKEIRZE
WIS TV I T RBEENTITE, BMERONEGEOMEEZFIRARZRELE L.
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Our track record

As Platinum Sponsors of the Zambia Medical
Association Scientific Meeting 2023, Mr. Mathew
Mwanza, the Technical Director of Sonergy
Diagnostics had the distinct honor of meeting the
President of Zambia, Mr. Hakainde Hichilema,
to discuss the country's national health needs
and explore potential collaborations to address

these critical challenges.

FIZEHORBA DT LEYT—2 3 Y THE2 AICH Y ET7 DARKEED HORIBA DA ZFHRE LT & WD BFEHH
D& LI BHITBWTOARBEICRRICTEBMVE. YVETERDZ—XGEICDODVTHHELE LT,

In-country stocking

SPARE PARTS

We stock in-country all the spare parts
needed for repair and preventive
maintenance

BHRBBELGANT IN\—VDHEEZY VET7ERNTRELTVWE Y, INSDARZF O EGSHELTVET,
ANV N=Y DTG —XICE2TVWRHZEHELE T, AV T TV ADREGRITIET—ERFY bEHIUET,

REMHtERETDRE LT BHIIANRTN=VICEALTIZEREZO>TVET, BHOHEBEK T, EREE
FHE)—REFLCELDICEIKED T ET, ARV NN—VZ I —|IHIgLTVE T, B TIEAXRT =V D&
ZERLGW o, I—T—ICOR MIEELEBA. TNIFEEDOIR MIBYVIAATEN T,
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In-country stocking

COLD STORAGE

We stock, in-country cold chain reagents and
consumables to meet demand within the
shortest period of time

BHIIABECHEEZRELTCEVET, BERICK > TIERDFTEZILTCTWEWEIADHIETDT, FA
EDRERTNY 77 —EEZR O CEREDOI—IVFFI—VEBEFLTVWE T, BEERNEHOBEICKRT, &3
ERITMBIENTEET ., TOHE. BATIHLEIEHY A,

In-country stocking

Analyzers

We maintain local stock of analyzers, ensuring
timely delivery to meet customer needs
within a short period of time.

ERRICOTRBOEELRELTEVEYT, REEBIRRET IV EEB L, RE. ERHERIIIDDTEE
ZIELTHS5T. ADVICEHITRBEROTVE T, BHIEZOIAX M ZHN-LTVET., e TODHE
BNEBAEBBTEIRETH DI LZRIELTVET,
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SERVICE FLEET

Our service team is committed to meeting
customer needs nationwide, ensuring reliable
support regardless of distance.

CESREHOY —ERAF—LOERTY., 2EDEE/RD-—XIGA T ERECERGEERTESYR—F
ZIRETED L DI, TDXIGEZRFOTVET, ABEDOEICHSEDTY,

Service mobility

BEYOND LIMITS

Committed to our customers, we go beyond limits,
reaching even the most unreachable places to
deliver exceptional service.

FIEBIFRAZBZ TITEEL T, BERDHICRAL T, [T TEDELWERTH O TLRZEU. Sl
Y—EXAZRHLTVE T, BITIRTHDDATEICIETE>TLE ST, BRLEDREIZRCT DICHAED
TkIFH LV EBHBIET,
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8. The Role of Local Agents in Health Service Delivery : A Case Study of Zambia

“Alone , we can do so little; together we

can do so much more” Hellen Keller

TESETIV—THEIBLTWAEETT ., lAlone, we can do so little; together we can do so much more (72
BHAVENTTERT LR ETEDEWTNE, —HEICGLLIZLDTENTED) ., TNREINLY «+ T5—DF
ETY, FcbDIEHICBEO>TVET,

Thank You

Plot 7450 Katopola road, Rhodespark, Lusaka P/Bag E891 Post Net 692
Manda Hill, Lusaka, 10101, Zambia Tel:+260-211-256232,
Email:sales@sonergydiagnostics.com

HYHESTEVWE LI, PrET7H 5. HORBA DRIE[ETH % Sonergy Diagnostics TL Tz, TBERHAH Y X
LIles®&IZEBBLNWLET,
TEBEHUNESTEVE L,
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