
Project for Strengthening the Blood Storage and Transportation System in Uzbekistan First year of a 3-year plan

1. In 2023, Uzbekistan recorded 280,654 blood donors, representing 0.8% of the population—below the WHO recommended level of 1%. 
This project aims to strengthen the blood storage and transportation system and contribute to achieving Universal Health Coverage (UHC) 
in Blood transfusion medicine.

2. The Republican Center for Blood Transfusion (RCBT), Ministry of Health of Uzbekistan aims to establish an internationally compliant GMP 
system. To achieve this, a structured documentation system (GMP guidelines, standards, and procedures) must be developed. Daido 
Industries, INC. , the Japanese Red Cross Society(JRCS), and Osaka Medical and Pharmaceutical University(OMPU) will support the 
preparation of GMP-related documentation through expert dispatch and training programs in Japan

3. Through this three-year project, GMP management documentation established at the RCBT will be disseminated to regional blood centers, 
contributing to the development and expansion of Uzbekistan’s blood services. At the same time, the project will help establish areas 
where Japanese-style medical technologies can take the initiative.
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＜ Plan ＞
June 2026 Dispatch of 5 experts 

Training on Establishing a GMP System at RCBT

August 2026 Dispatch of 4 experts 
Training on Establishing a GMP System at Samarkand blood center

October 2026 Training in Japan, 3 trainees
Training in Quality Control, Safety Management, and Storage & 

Transportation Technologies at Hospitals and Blood Centers in Japan

January 2027 Dispatch of 6 experts 
Training and Symposium on Quality Management Systems in Blood 

Services and Enhancing Blood Transfusion Safety

作成日：令和８年４月２日 【別添１】案件概要のまとめ （英語版）


