(c) Project Overview As of 5 January 2026

Project for Strengthening Nursing Management Capacity of centered on Setthathirat Hospital in Lao PDR Year 2 of 2

Objectives: Strengthening nursing management capabilities related to patient safety, infection prevention and control, etc.

Project Overviews: Support for creating and implementing manuals and checklists based on Japanese for patient safety and infection
prevention and control. In Japan, we are collaborating with the Japanese Nursing Association for the training program. In Lao PDR, we
provide credit-accredited training for nursing license renewal with Ministry of Health and the Healthcare Professional Council.

Outcomes: Creation and utilization of manuals and checklists at Setthathirat Hospital, with expansion to physicians and other hospitals.

Expected Goal: Training graduates to become certified instructors. Official accreditation of the training program by Ministry of Health, Lao PDR.
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