
Establishment of a Remote Surgical Mentorship Program Between Mongolia and Japan
- Year 2 of a Three-Year Program-

Project Objective:
To improve healthcare standards in Mongolia by developing endoscopists and gastrointestinal surgeons and establishing a remote education framework.
Project Overview:

Led by the Japan Surgical Society and Japanese university experts, the project applies advanced endoscopic/minimally invasive surgery and remote 
surgical instruction technologies to build a structured training and technology transfer framework centered on the Mongolian National University of 

Medical Sciences (Department of Surgery), combining Japan-based training and in-country practical training.
Project Outcomes / Target State:
Training effects and clinical performance will be quantitatively assessed using pre-/post-training evaluations and case data, and a sustainable 

system for remote surgical instruction between Japan and Mongolia (and within Mongolia) will be established to improve quality of care and reduce 
regional disparities, with broader adoption of minimally invasive surgery by project completion
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＜Training Schedule＞
Jul–Sep: Online Training
・Lectures, case discussions, and demonstration of 
remote surgical mentoring

Aug: Dispatch of Japanese Trainers (8)
・On-site clinical and technical training, system 
verification, and seminar

Sep: On-site Training in Japan (9)
・Hands-on surgical training
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