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A collaborative project in Nepal to establish a practical training framework for basic to advanced neonatal resuscitation,
incorporating simulation-based training (second year of the three years project plan)

1. Taking as a model the standardized training system developed by the Neonatal Resuscitation Committee, which is responsible for neonatal
resuscitation training in Japan, this project will establish a simulation-based practical training program in Nepal covering neonatal resuscitation from
basic to advanced levels.

2. Experts affiliated with Japan’s NCPR Committee and our organization will collaborate with the Nepal Pediatric Society (NEPAS) to develop a
training system adapted to Nepal’s healthcare settings, based on the systems, techniques, and knowledge described above. Through the training of
master trainers and trainers, the project aims to build a sustainable nationwide neonatal resuscitation training system in Nepal.

3. The NNCPR training program will be expanded throughout Nepal. Through the implementation of trainings in each province, the development of
trainers by master trainers, and the introduction of remote assessment and mentoring systems, the project will establish a structure that enables
standardized training to be continuously provided across all provinces. The target participants will be gradually expanded from physicians to other
healthcare professionals involved in perinatal care, and the target facilities will also be expanded in stages from tertiary-level institutions to
secondary-level institutions. In addition, the project will develop systems for the registration and management of participants and trainers, stable
procurement of training materials and equipment, and the future collection of training fees. Ultimately, the project aims to enable self-sustaining
operation by government agencies such as the NHTC, incorporation into national guidelines, and integration into the public training system.
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