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Microsurgery technical training system development project in Zambia

The need for microsurgery techniques for microvascular anastomosis is high in Africa, but there have been almost no
practitioners, with very few procedures performed over the past 45 years. This project aims to promote the spread
of microsurgical techniques in Zambia. Japan leads the world in this technology, and our department performs
cutting-edge treatments.

The project involves establishing a training center at the University of Zambia School of Medicine, holding online
technical workshops, dispatching plastic surgeons from the National Center for Global Health and Medicine and
affiliated hospitals, and providing clinical hands-on training at these hospitals. As a result, the project aims to train
Zambian doctors in microsurgery, develop a training curriculum tailored to local needs, and transition the training
center to independent operation by the University of Zambia within five years. Furthermore, the introduction of
these techniques into clinical practice is expected to improve medical standards continuously.
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NCGM/Collaborating Institutions (Mie Collaboration
University, etc.) (Tokyo, Shinjuku Ward —>
/ Tsu City, Mie Prefecture)

University of Zambia & Affiliated
Hospitals (Lusaka, Zambia)
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/’ g *November—February: Acceptance of two trainees for clinical hands-
oy ofEqipmen/Corsumales  Creating Curlum & ianuals on training in Japan.
e *November: Invitation of one Zambian instructor to Japan for project
discussions.
eJanuary-February: Web meetings to refine the training curriculum.
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Equipment (until June 2025)

Yokkaichi & Lusaka Rotary Clubs

| F—
| Zeiss, Alf Ph: & m . .
(Carl Zeiss, Alfresa Pharma, Crown v (Mie, Japan / Lusaka, Zambia)

Medical Equipment Manufacturers M
&
Jun, etc.)

L




