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Project for strengthening the capacity of administrative officers and educators for nurses in basic nursing education in
Kinshasa Province, Democratic Republic of the Congo
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Background: Limited teaching capacity of administrative officers and nursing educators of competency-based approach (CBA)

Objectives: Strengthen the capacity of administrative officers and teachers to implement the CBA in accordance with the National Guide for the
Implementation of CBA, developed in 2023, and the National Standard Guide to strengthen the teaching capacity of CBA, developed in 2024.
Activities: Conduct sustainable capacity-building training based on the National Standard Guide to strengthen the teaching capacity of CBA in

collaboration with the MoH, DRC and NCGM.

Expected Outcome: Capacity-building training on Strengthening Nursing Educators' Competency will enhance the skills of administrative officers and
200 nursing educators from 40 schools in Kinshasa. This model will support nationwide implementation, improving the quality of nursing education

and ultimately contributing to better healthcare services in the DRC.
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< Training Schedule >
(May.-Jun. 2025) Dispatch of expert (2)
* Pre-training for enhancing training management capacity
(5 instructors, 5 trainees)
* Technical support for implementing the capacity-building
training on strengthening nursing educator's competency
(10 instructors, 50 trainees)

(Sep./Nov. 2025) Dispatch of expert (2) / remote follow-up

* Technical support for implementing the capacity-building
training on strengthening nursing educator's competency
(5 instructors, 50 trainees X 2times)

(Jan.-Fev. 2026) Dispatch of expert (2)

* Technical support for implementing the capacity-building
training on strengthening nursing educator's competency
(5 instructors, 50 trainees)

* Follow-up after training implementation




