
Project for Strengthening the Capacity of Nursing Management at Setthathirat Hospital in the Lao People's Democratic Republic
1. Background: The Nursing Department at Setthathirath Hospital is striving to strengthen its capabilities in human resource development and medical

safety management. However, it is currently encountering several challenges.
2. Objectives: The project aims to enhance the quality of nursing services by strengthening nursing management capacities. This goal is achieved

through the sharing of knowledge and the transfer of skills by certified Japanese nurse managers, including the director and deputy directors of the
Nursing Department at the NCGM Center Hospital.

3. Activities: The project includes the development of various manuals, on-site training, and technical transfer. This approach involves training sessions
in Japan at the NCGM Center Hospital, on-site training at Setthathirath Hospital, and the dispatch of nurse managers from the NCGM Center
Hospital.

4. Expected Outcome: Various manuals related to nursing management are developed to strengthen the skills of approximately 26 nursing managers.
Furthermore, in collaboration with related organizations such as the Healthcare Professional Council, the achievements of Setthathirath Hospital are
shared and applied to other health facilities, including central, provincial, and district hospitals, thereby enhancing nursing management capabilities
nationwide.

＜Training Schedule＞
(Aug. 2025) Acceptance of trainees
(6)/Training in Japan
- Training on the Japanese Certified Nurse 
Manager Training System
- Lectures and exercises on nursing management 
in clinical setting at NCGM
（Sep-Oct. 2025) Dispatch of expert (6)/On-site 
training
- Cascade Training (number of participants 20)
- Develop several manuals on nursing 
management.
（Dec. 2025) Dispatch of expert (6)/On-site 
training
Training on Nursing management for Nurse 
managers (number of participants 20)

NCGM
(Tokyo)

Setthathirat Hospital
(Vientiane)

Relation

Central, Provincial and District Hospitals in 
Lao PDR

Collaboration

Nursing and Midwifery Board of the 
Healthcare Professional Council,

Cabinet, Department of Healthcare and 
Rehabilitation, and Department of Health 

Personal of the Ministry of Health
(Vientiane)
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