
Project to Improve Delivery Care Skills of Midwives in Mongolia: Preventive Techniques for Transvaginal Infection and Obstetric Laceration 
(Nationwide Dissemination)
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Background: While Mongolia's neonatal and under-five mortality rates have improved in recent years due to the consolidation of 
large hospitals, maternal mortality has lagged behind, with "infection" being the main cause. In addition, the suspension of training for 
new midwives and restrictions on the scope of midwifery practice have led to a significant decline in the skills of midwives. Improving 
the skills of midwives nationwide including peripheral regions is an urgent matter.
Project Summary: Conduct trainings to develop capacities of the Mongolian midwife instructors to practice and teach obstetric skills 
with low risk of soft laceration and infection of the birth canal. Form the working group (WG) to facilitate regional trainings. 
Outcome: Over 60% of Mongolian midwives will learn obstetric skills with low risk of soft laceration and infection of the birth canal. 
Nationwide dissemination system for upgrading midwife’s skill is established with three regional dissemination points.
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<Training Schedule>
Jul-Aug: Online
Capacity development of WG (11), 
suppor1ng credit training applica1on,  
preparing training materials.
Aug: Field (Mongol)
Training of Trainers (ToT) A: Na1onal Credit 
training (120)
Sep-Dec Online
Capacity development of WG (11), Preparing  
and following up regional trainings. 
Sept: Field (Mongol)
Supervising 3 regional trainings at prefectural 
hospitals (100)
Dec: Online
Follow-up workshop (40)
Jan: Online
Review mee1ng with WG (11)
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Proposals for improvement and 
establishment of systems
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