JICA Democratic Republic of Congo Technical

Advisor to the Secretary-General, Ministry of Health

Project period : 4 years (Jun 2013~June 2017) Expected outcomes :

TOR : Assisting development of the national health B Provide assistance to the Direction of Health
development plan, particularly in the field of Facilities, MOH for implementation of a “change
human resources development for health. in management” using 5S-KAIZEN-TQM in
Providing assistance in health service quality hospitals;
improvement. Advising other African countries. m  Support activities for introduction of Strategic

Management (SM) at all levels of health

administration;
B Advisory activities for other African countries.
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