[FiARA)EEXMEDOETES (B YERL B - S Fs4E1H 258
Human Resource Development for Gastrointestinal Diseases in Mongolia

@ Background on local conditions and needs

Mongolia has a remarkably high incidence and mortality rate of gastric and esophageal cancer. In addition, incidence of colorectal
cancer and inflammatory bowel disease also have been increasing probably due to the westernization of dietary habits. Therefore,
the medical level of Gl diseases needs to be improved. Furthermore, the country has serious problems such as a shortage of expert
endoscopists, inadequate post-graduate education system, and regional disparities in medical care.

@ Summary

Using the telemedicine and hands-on training, we will provide basic and advanced program to train Gl diseases experts in
Mongolia. In addition, continuous telemedicine education system will be established through the training of Mongolian engineers
@ Expected results and ripple effects

This project aims to provide a healthy life to all Mongolian citizens, as well as introducing Japanese medical technology and
medical devices widely to Mongolia, by combination of effective hands-on training and sustainable remote medical education.

< Training Schedule >

Sep — Dec: Online Training

* Medical Doctor: Webinars and case studies

* Engineer: Support of teleconference system
and video distribution
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International Med Dept. trainers * Medical Doctor: Hands-on training
(Fukuoka, Japan) —>. Mongolia-Japan Hospital * Engineer: Survey and training for telemedicine,

. .. Training for handling telemedicine conferences
Online training

*Central Hospital of MNUMS

Local support T

\_ /! Nov: Onsite Training in Japan (7 staffs)
*Mongolian * Medical Doctor: Hands-on training
*Mongolian Society for > Other Universities and

Gastrointestinal Endoscopy Institutions in Mongolia




