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[Appendix 4] Summary of the Project R B : £ 1446 A 13H
The project for Strengthening Blood Storage and Transportation System in Laos

® The blood collection volume in Laos increased from 5,000 units in 1995 to 60,020 units in 2020. To achieve the WHO recommended
goal of 2% of the population (140,000 units), it is necessary to strengthen the blood cold chain system..

® National Blood Transfusion Institute, Lao Red Cross (NBTI) plans to obtain AABB certification for its blood service quality
management system in 2024. By training for Qualification at regional blood centers, it aims to promote an internationally standardized
quality management system and expand the system to ensure that safe blood products are delivered to transfusion patients.

® Daido Industries INC, which has a experience in supporting blood service in Myanmar, and OMPU (Osaka Medical and
Pharmaceutical University), which promotes appropriate and safe blood transfusion, will cooperate to hold educational symposiums
to support the NBTI.

® In our three-year project, we will contribute to the development of SOPs for blood storage and transportation, as well as the creation
of transfusion guidelines that consider local conditions, to advance the blood service in Laos. By doing so, we aim to establish a
market where Japanese-style medical technology becomes the de facto standard.

OMPU |\/||n|stry of Health < Schedule Plan >
5 (Takatsuki, Osaka) Dispatch (Vientiane) September, 2024 Dispatch of expert
of expert = Workshop of QMS for blood program
CooperationI Facility, Humanl Tlmprovement of system - Qualification method workshop
resource Construction proposal

October, 2024 Training in Japan
-Workshop of QMS for blood program
-Workshop of appropriate use of blood products

Daido Industries, INC. P Lao Red Cross National

(Higashi-Osaka, Osaka) |y Blood Transfusion Center
Dispatch (Vientiane)

of expert
Jurisdiction l TReport

[ Regional Blood Transfusion Center ]

December, 2024 Dispatch of expert
Educational symposium about qualification of storage, QMS for
blood bank service and appropriate use of blood products
-Workshop of QMS for blood program
- Qualification method workshop

(Luang Prabang, Savannakhet, Champassak)




