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Project to Improve Delivery Care Skills of Midwives in Mongolia: Preventive Techniques for Transvaginal Infection and Obstetric Laceration

Background: While Mongolia's neonatal and under-five mortality rates have improved in recent years due to the consolidation of
large hospitals, maternal mortality has lagged behind, with "infection" being the main cause. In addition, the suspension of
training for new midwives and restrictions on the scope of midwifery practice have led to a significant decline in the skills of
midwives. Improving the skills of midwives is an urgent matter.

Project Summary: To improve the skills of Mongolian midwives in assisting deliveries through training by Japanese midwives.
Outcome: Mongolian midwives will (1) learn obstetric skills with low risk of soft laceration of the birth canal, (2) learn proper
selection and use of hygiene materials and obstetric skills with low risk of infection of the birth canal, and (3) disseminate the
knowledge to all midwives in Mongolia.

Ministry of Health, Mongolia ! <Training Schedule>
r . 2 — ) — 1 Jun: Expert meeting (web) 20 in both countries,
Nat|ona.| College I Tokyo -Healt'hcare $Appl|cat|on/Report|ng » Credit Training Approval | credit training application
. of Nursing Japan University /! > Mongolian Midwives Association ! Jul. Japan Experts Meeting (web): 9 members,
Japan Midwifery I Japan Midwives Proposals for improvement and establishment of | detailed discussion on training and evaluation
Society Association systems I details

Exchange of information, cooperation and
collaboration among midwives

: Jul. -Sep. : Expert meeting (web): 20 participants
Cooperation and : from both countries, confirming details of training

Collaboration

National Maternal and Child Health .
1 and evaluation
Center No. 1

National Maternal and Child Health : Sep.-Oct. : Local credit training (200 participants)
Center No. 2 I Dec. -Jan. : Discussion on how to disseminate the
Conduct training The 1st Maternity Hospital : program throughout Mongolia, evaluation

and t?Chr“ical The 2nd Maternity Hospital 1 questionnaire

examinations The 3rd Maternity Hospital :

uolleloqe||od
pue uollesadoo)

Tokyo Midwives Foundation

I February: Debriefing (web) and exchange of

~ 1 -
. : nion
Tailored to local neec Hakuzo Medical, Inc. | Joint development and Mangolian : gsinlrga: of future issues and policies, application
Production of birthing sets (Osaka, Japan) technology export companies J, yor P PP
J y for the next fiscal year




