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The Promotion and Implementation of Community Mental Health Support in the Philippines

Background and Needs: In the Philippines, there is a growing emphasis on community mental health care, but professional support is underdeveloped and appropriate
support is not provided.

Objective: To disseminate systems and programs related to community mental health support cultivated in Japan through training, field trips, and information exchange
among community support practitioners

Summary: NCNP's Community Mental Health and Legal Systems Research Division, in collaboration with the Department of Health of the Philippines and professional
associations and supporter organizations, will invite trainees to Japan to conduct training on knowledge transfer, dissemination/implementation of direct services such as
system construction, case management, psychoeducation, and low-intensity cognitive behavioral therapy.

Expected outcomes and subsequent ripple effects:

The NCNP Regional Mental Health and Legal System Research Department and the Tokorozawa City Outreach Support Team will conduct a one-week training program on
community mental health promotion in Japan in collaboration with the Department of Health of the Philippines and local supporter organizations and will develop a web-
based platform to support implementation after returning to Japan. Field surveys on the needs and feasibility of implementation in the Philippines will be conducted in
August-September, training in Japan reflecting the knowledge gained from field surveys will be conducted in January 2025, and platform operation will be launched by
February 2025.
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<Training schedule>

August-September: On-site visit (5 people)

*Listen to the needs and feasibility of training envisioned by Japan
September-December: Review of training content

and the training is conducted online about once a month.
January 2025 Training in Japan (12 people)

- Classroom lectures on support systems and support techniques
* Observation in Tokorozawa City, Saitama Prefecture, Job
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ag‘r? e and February 2025: Start operation of the implementation support
Discussion and consultation on training content,  ;4yice system

Proposal for

dissemination and implementation )
P construction

*Establish a system that enables two-way information exchange
and consultation using the Web

Organizations of non-professional supporters working in the community

[ Become a candidate for trainingProfessional associations such as human services ] -------------------------------------

*Based on the on-site visit, the content of the training is examined,



